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DFID strategy and performance management — how it fits together

Millennium Development Goals At the global level, the UN monitors the MDGs and donors
(MDGs) report on, for example, Monterrey commitments

v A 4
Public Service Agreement At the corporate level, we monitor progress against PSA and
key corporate management indicators, through the Autumn
Performance Report, Departmental Report, Quarterly
Management Reports and corporate risk register

A

A A
Directors’ Delivery Plans At the divisional level we monitor progress against DDPs during
the year and annually through DDP reviews and risk matrices

A A
Country Assistance Plans At the country, regional and institutional levels, we monitor our
Regional Assistance Plans work through CAP, RAP and IS reviews and risk matrices

Institutional Strategies

A 4 \ 4
Department and Team At departmental and team level we monitor outcomes against
Objectives objectives and departmental risk matrices

A 4 A 4
Personal Development Plans At an individual level we use mid-year reviews and annual
performance assessments

Source: DFID Departmental Report 2005 (p.9)



プレゼンター
プレゼンテーションのノート
This diagram shows how DFID strategy and internal performance management fits together, in a coherent manner.



The overarching vision is the achievement of MDGs, i.e., poverty reduction. Toward this goal, DFID concludes 3-year PSA with the Treasury, where departmental performance is monitored and linked with budget allocation. (In UK, as a part of result-oriented approach, a set of time-bound, performance targets are agreed between dept. and the Treasury in 3-year PSA.)



Internally within DFID, each director (either region, or functional) must develop operational plans how to contribute to the indicators, or set targets of PSA. (The performance of Directors are evaluated in light of their achievements.)



Such plans are translated into CAP, RAP, or institutional strategies (how to work with IFIs and UN, and other partners.) At the staff level, teams are required to develop objectives, which are monitored by Director and managers. Such system is also applied to individual performance evaluation.



In this way, policy goals and visions are closely linked to institutional goals, as well as personal incentives. You will also understand that why DFID is actively engaged in influencing international organizations and global debates. So, there exists close link among the pursuit of global goals, institutional goals, and individual goals.
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Vision & Priority

Age

President of the Republic of Korea

Chairman
Co-chaired by

Prime Mini

ster

Chairman

Chairman

PC.

Green Growth
(Feb. 2009)

PC.

<:| Future & Vision

(May 2008)

(ODA%

A

PC. National

(Feb. 2008)
A

Competitiveness

Chairman

ERER D —ERIZ)

(seconded off

Secretariat

about 60 staff

icials

from various govt.
agencies

Secretariat

about 30 staff

(seconded officials
from various govt.

PC. Nation
Branding

Secretariat

agencies)

Policy

A

Staffing

I t

Jan. 2009
=@

I t

Secretariat

Drafting, Inter-ministerial coordination, etc.

Ministry A

Ministry B

Ministry C

Ministry D

Ministry E

Ministry F

Implementation
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«2006% : EREAREZRE(CIDC) DERE
«20104F : EERARERE

Private-sector members, plus

ministers concerned

Medium-/Long-term
Strategy of Korean ODA

CIDC

(Chair: Prime Minister)

ERE-2
O—2 &5 MDEEE, &

Working Committee

MOSF &MOFAT officials,
plus academia, NGOs, etc.

= B2 BhEHE . ODAFE(H

fth, BIEMTTO—FRBELEIE

Discussions

Working Related discussions

Management Council

l

> >

Ministries

Working level discussions

MOFAT

v

KOICA
Board

g

*CIDC: Committee for International Development
Cooperation

Working level Network

*MOSF: Ministry of Strategy and Finance
*MOFAT: Ministry of Foreign Affairs and Trade

Source: Ahn Eungho, “Korea’ s Development Cooperation Experience,”paper presented at the fifth JPI-FNF

workshop, October 2010
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