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Geographic Distribution of Chagas disease

WHO, 1996
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Control de R. prolixus en Guatemala

Fuente: MSPAS. Septiembre, 2004
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HR11 Resultado de las acciones de control vectorial en localidades con presencia de Rhodnius prolixus graficada

en mapas segun altitud. OPS/OMS con informacion de Entomologia médica/MSPAS.
Hugo Alvarez, 2004/10/24
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HR12 Resultado de la acciones de control vectorial realizadas en municpios con presencia de Triatoma dimidiata,

en mapas. OPS/0OMS con informacion de Entomologia médica/MSPAS.
Hugo Alvarez, 2004/10/24



WIN-WIN TRIANGLE

International Recognition;
International Membership




st

T T TEME S i ' "%/2} 7
APEYSEAN %%

hUTFA TR A o

TaEA
ZhAYF
]
T TER

JC AL e — 7 2D U 47 |- S

/f >,

[ Cooperacion Japonesa (JICA) 2003 -2007

I Cooperacion Canadiense (ACDI) 2003 - 2007
Visién Mundial/ACDI/IDRC 2003 - 2005
Secretaria de salud

[ Vision Mundial
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Good Practice

World
Vision
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Good Practice

Internal (
External (

Internal, external, vertical, horizontal
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Good Practice

PAHO, CIDA, World Vision,
PAHO

JICA

Knowledge Management
Knowledge
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2.1.

Process management

Pro-active

Facilitation (
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Quality
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Integration

Scope

Time

Cost

Quality

Human resource

Communication

Risk

Procurement

Knowledge Ares

Integration

Human resource

Communication

Procurement

PMBOK)

80/20 rule)

Conflict

Closing

Source: Project Management Institute, A Guide to the Project Management Body
of Knowledge (PMBOK Guide), 2000 edition
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NGO, PAHO, UNICEF
ETV

MSPAS JICA
MSPAS (C/P, ETYV, Project team)

UvG/CDC
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Internal, External, Vertical, Horizontal

(PMBOK
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(acceptance)

(avoidance)

(transfer)

(mitigation)
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Acceptance,
Mitigation

Mitigation

Mitigation

Mitigation

Transference

Workaround
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Functional organization: MSPAS

Functional Organization)

Functional Organization: JICA

Functional e _
ini : Projectized (Technical
(Administration) » | ( )

_ JICA Expert

JICA Expert
JICA Expert JICA Expert.

JOCVs
Advisor

J OCVS
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Projectization
From functional to matrix organization

Projectized
through official
agreement: R/D
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Viceminister

*\Witness: PAHO
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* Project director:
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Proactive
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