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Resources Used: RR, soft OR, big OR, Loan, Govt, Private sector, household

Partners involved: NGOs, Institutions, donors, govt, private sector

Programme Innovation Process
(Normally takes 5-15 Years) UNICEF’s Mission and 

Innovation Process
• UNICEF’s mission of fulfilling the needs and 

rights of children drives the whole process.
• UNICEF has to initiate, manage and monitor the 

process from need identification to handover and 
rights fulfillment.

• UNICEF makes innovations available to children 
by making potentially effective, but high risk and 
costly commodities and interventions much more 
effective, simple, accessible and affordable.
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Multiple-Partnership in 
Innovation Process

• Different partners will be involved at different 
stages. Typically in following processes
– Local & International NGOs, Development 

institutions (identification, piloting)
– Like minded flexible donors, Government ministries 

(packaging, institutionalization)
– Big donors, IFIs (scaling up)
– Local Government, Community (all process)
– Corporate and Private Sector (handing over)
– Households. (handing over)

Resource Needs for Innovation 
Process

• Different types and sizes of resources will be used 
in different stages:
– Identification: Small RR 
– Piloting: Medium RR & Soft OR
– Packaging: Medium RR & Soft OR
– Institutionalization: Medium size OR
– Scaling up: Big OR, big and specific OR, Loans from 

development bank, 
– Handover: Locally controlled funds, Corporate 

partnership, community cost sharing, and household 
self financing.


